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EXISTING SITE PLAN FOR THE ADC PREMISES



PROPOSED WOMEN TRANSITIONAL CENTRE - BAIDOA 

1 EXISTING FACILITIES 
1.1 Accommodation Rooms  

a) The existing accommodation rooms will not be demolished but will be rehabilitated and 
converted to rooms as below: 

 Kitchen and Dining 
 Workshop,  
 Computer room 
 Vocational Centre x2 
 Library 
  Storage Rooms x3 
 Training skills and Literacy 

b) To achieve this, some of the partition walls will need to be knocked off and other walls 
introduced.  

c) The roof structure will be reassessed and may be reused but the irons sheets will be replaced. 
Ceiling will be introduced and floors will have tiles.  

1.2 Former Parliament Hall 
a) Recommendation was for the hall to be completely demolished up to the substructure level 

(foundation) 
b) The floor will then be repaired and reused.  
c) Part of the structure will be built to rooms and the rest will be covered and be used as the 

external paly area for the children. The rooms accommodate here are:  
 IOM offices x2 
 Implementing Partners x2  
 Toilets for IOM and implementing Partners 
 Medical Checkup and private examination space 
  Rest Area  
 Children Play area x 2 

d) The existing roof structure which was part steel and part timber. Most of it will be reused.  
e) Roof covering will be redone afresh.  

1.3 Existing Mosque 
a) The existing Mosque will be renovated and reused. 
b) The roof will be demolished and redone 
c) The floor will be redone afresh 

2 NEW FACILITIES 
2.1 Gate House and Generator Room  

a) The existing gate house will not be reused but a new one will be constructed. The generator 
house will be next to the gate house 

2.2 Security Features  
a) Hesco Fences – This will be put round the whole perimeter of the facility 
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b) Masonry Walls – This will be on the internal side of the hesco fence 
c) Watch Tower – The watch towers will be at the 4 corners of the facility 
d) Street Lighting – Solar street lights will be around the compound 
e) Gates – Security Gates with boom gates will be built on two  

2.3 Water Tank 
a) The existing water tank cannot be reused. An elevated water tank will be constructed, height 

above the ground 3 m. 
2.4 Existing Toilets 

a) The existing facilities cannot be reused and will be demolished, but some of the materials, 
especially the roof timber may be reused. 

b) Proposed are one block of toilet partitioned in tow bits, one side for pregnant women and the 
other side general 

c) Another toilet will be built near the gate house for security 
d) Inside the building the implementing partners will have a flash toilet 
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